
SUMMARY OF THE MINUTES OF THE 23rd ANNUAL GENERAL 
MEETING OF THE ROYAL AIR FORCE BOY ENTRANTS ASSOCIATION 

 HELD ON SATURDAY 10th SEPTEMBER 2016 
IN THE FOLKES-CROWTHER LECTURE THEATRE 

HARPER ADAMS UNIVERSITY COLLEGE 
 

Present: 9 Committee Members + 74 RAFBEA Members.  
Apologies: Alain Heaysman (Web Master) 

    
1. The Secretary, Graham Orchard (51st) declared the meeting open and welcomed all present before giving a detailed introduction covering events 

following last year’s AGM. He explained that following the request for volunteers two Members had come forward but due to circumstances, 
although both had been offered positions on the Committee; only one could be co-opted pending ratification at the AGM.  Referring briefly to the 
Agenda, he advised that no Motions had been received in line with the Constitution.  Moving on, he reminded the Members that the Summary 
Minutes of the previous year was available for downloading from the Members Area of the Website, although the Agenda for this year’s AGM 
had been available in the Public Area.    Similar arrangement had been made to allow Reservation Forms for both the Memorial Day and the 
Reunion to be downloaded from the Members Area.  At this point he moved onto the Website in general, advising that early historical 
photographs were being added, although slowly, and that the Newsletter would also be archived in the Members Area.   However, a large number 
of Members had not increased their Annual Subscription Standing Orders to £10.00 and subsequently were no longer classed as full Members, 
meaning that they would have no access to the Members Area.   Additionally, they would be removed from the Newsletter Distribution List.   
Touching on the Cenotaph, he stated that he would give further information in his own report, before moving onto the Reunion Dinner and 
explaining to the Members that the format would revert to the Loyal Toast being given at the end of the Dinner, and that there was to be no 
tipping.  
 

2. The Minutes of the previous AGM having been available on request, and all Members having received a copy of the Summary Minutes, which 
were also available for downloading from the Website, they were accepted as a true and accurate record of the previous year’s AGM.   Proposed 
by: Chris Thornton (3rd) Seconded by: Dave Harvey (44th). Carried unanimously.  

 
3. There were no matters arising from the 2015 AGM Minutes. 

 
4. The Reunion Secretary Rod Goodier (41st) advised that 118 members were attending the Reunion. Referring to the Booking Forms, he advised 

that a number of Forms were lacking important information, such as vehicle Registration Numbers. In respect to the Reunion Dinner, he reminded 
the Members of the procedure and that there would be pre-dinner drinks at 1750, before asking the Members not to enter the Dining Room until 
called by the PMC.  Table arrangements meant that wherever possible people could sit with their Entry and that the guests would be the RAF 
Cosford Stn Cdr, Gp Capt Mark Hunt and OC No1 SofTT, Wg Cdr Chris Jones, as well as Honorary Member Gp Capt Garry Fletcher. He 
confirmed that during the evening the President would formally present “The Eagle” to Wg Cdr Chris Jones. Moving onto Sunday he gave details 
on the RAF Cosford BofB Parade, which this year would be followed by lunch in the Sgts Mess.   Following on from this Rod gave a breakdown 
by Training Station and Entry, highlighting those Entries that were missing this year.  Not surprisingly RAF Cosford had the most attendees, 
although he was pleased to see more attendees from the higher Entries.  Looking forward to future Reunions he reminded the meeting that for 
many Members the cost was an important factor and this would govern the choice of venue in future.  After giving an outline of the benefits of 
remaining at Harpers Adams, against elsewhere, the Members unanimously indicated that they would prefer to remain at Harper Adams 
 

5. The Treasurer Ozzie Osbourne (51st) provided a PowerPoint Presentation of the Budgets and Balance Sheet also advising that the Associations 
Auditor, David Kemp (39th) had carried out a full Audit of the Associations Accounts for the period 1st January 2015 to 31st December 2015 and 
had duly certified them as being an accurate account of the Association’s Finances.  Ozzie also gave a presentation of the Financial Year 2016 to 
date.  A question was posed regarding the number of Committee Meetings, confirmed as three, was raised by Roger Fendley (10th).   Proposed by: 
Mick Enright (33rd) and seconded by: Frank Gibson (42nd) that the Financial Report be approved.   Carried unanimously.  A copy of the Accounts 
is available on request. 

 
6. The Newsletter Editor/Press Officer Tom Brown (44th) was pleased to report that each of this year’s Newsletters were all issued on time and that 

work had started on the December Issue.   Tom went on to thank the Secretary and his wife for undertaking the proof reading of the Newsletter 
before including his usual joke.   Referring to the Association’s central Database, Tom explained that this had saved him an enormous amount of 
time, as he no longer had to maintain his own Mailing List, and considerably reduced the number of returned Newsletters.   The Newsletter would 
be nothing without the support of the Members and he offered his sincere thanks for some of the best stories he had printed over the past 18 
months, and asked them once again to keep them coming.  

 
7. The Membership Secretary, Terry McNalty (51st), attending his first AGM, gave a brief synopsis of his career in the RAF by way of an 

introduction.   The current Membership which stood at 1453, although this included some 156 Members who, even after constant reminders on 
the Website, in the Newsletter, and in addition to a personal reminder from him, continued to pay the old Subscription Rate of £8.00 rather than 
the correct £10.00.    4 Members had resigned but 19 had applied since he joined the Committee.   He went onto say that subsequently the number 
of Members still owing either part or all of their Subscription has been considerably reduced with a further substantial sum being deposited in the 
Association coffers.   Terry then voiced his thanks if anyone present had received and responded to one of his “Reminders”, but advised that as he 
did not intend to carry out a similar exercise next year, the Members should ensure that they paid their Subscriptions before the end of March.  He 
went on to add that failure to pay their Subscriptions by the date mentioned above would result in them not being able to receive the Newsletter, 
or attend the AGM/Reunion, Memorial Service or Cenotaph. 

8. In the absence of the Webmaster, Alain Heaysman (49th), the Secretary, Graham Orchard (51st) gave the Webmaster’s Report.  Alain advised that 
he had very little to report, other than that the Website was running smoothly and over the current year has seen new ways of processing 
Membership Access to the Website and he could now administer the Website from his iPad and iPhone, which makes for a speedy activation of 
requests.   Recently there had been a large purge of Membership Access, mainly due to Members failing to pay their correct Subscription, but 
there were still over 700 Members who access the Members Area.   A recent addition to the Website has been the introduction of Entry 
Photographs.  Alain asked that any Member, who would like to see anything special on the Website, should make contact via the Secretary, at all 
times being aware that space on the Server costs money.   In conclusion, Alain reminded the AGM that he can only give a limited amount of time 
to running the Website, not 24/7 as some Members seem to think. 

 
9. Dave Morgan (43rd), the RAFBEA Museum & Cosford Liaison Officer, before giving his Report, gave a full briefing of the timings and 

arrangements for the RAF Cosford Battle of Britain Parade the following day, including directions to the WOs’ & Sgts’ Mess. As part of his 
report on RAF Cosford Dave stated that he had found both the new Stn Cdr and OC No 1 S of TT had a very proactive approach to the RAFBEA, 
which was evident in the generous support received from all areas of the camp, such as: 
• Station Workshops producing a replacement plaque for our Permanent Memorial at the NMA.  
• Permission and support in ‘Laying Up of our old Standard and Dedication of new Standard.  Practical support again coming from Station 

Workshops, also Ground Photographic Section, Graphics Office, MCCO, Regional Printing Centre and obviously the Chaplaincy, etc.  
 
 



 
• The same trainee course that supports the Memorial Day will now, if possible, also support the Association at the Battle of Britain Parade 

and Church Service.  They would march with the Association flights the following day and join the Members for the post parade lunch in 
the WOs’ & Sgts’ Mess. These same trainees have been invited to the Reunion Dinner and it is hoped that this will give them an opportunity 
to enhance their understanding of RAF history, traditions and ethos.   

These Trainees will be allocated one to a table and Dave asked that they were made welcome.   By that he meant talk with them and help them to 
enjoy the experience but remembering that they were on Parade in the morning, don’t get them to indulge too much.   Moving onto The Boy 
Entrant Eagle Trophy, he explained that following meetings regarding recipient criteria etc., the committee agreed to donate a Trophy to be 
awarded annually.  Dave produced the Trophy and displayed it to the Members who were all suitably impressed with its style and the prestige it 
presented.   The Trophy itself will be permanently held at Cosford with the recipient being given a framed certificate to keep.   As it was felt that 
‘highest/best achiever’ students were already catered for, the Committee’s draft criteria proposal, which was accepted, unaltered, by Cosford, 
looks for someone who: 
• Successfully completes the training despite adversity 
• Whose achievement surpasses initial expectations 
• Who commences training without the advantages of others but by the realisation of what can be achieved through fortitude and industry, 

succeeds in becoming a much valued team member.  
Dave reminded the Members that at last year’s AGM he reported on the impact of changes to the RAF Museum Executive and it’s approach to all 
exhibits.  The impact continues.  All Executive decisions are now taken at the Hendon HQ and currently all efforts and funding etc are towards 
the 2018 centenary and the total restructure of Hendon.  Only after full completion (and the final restructure could be delayed), will attention turn 
to their plans for Cosford.  In the meantime the Association has been advised that any additions to the exhibition should be limited to further 
Carousel panels.  
 

10. The Arboretum & Merchandising Officer, Dudley Stringer (41st) advised that there was little to report on the Merchandising side, there being 
adequate stocks of all the “staple” items such as ties, blazer badges, lapel pins, etc.  He did however; draw the attention of the Members to the On-
Line ordering facility for clothing items, which was now available on the Internet.   Dudley requested that if anyone who had used the facility had 
any comments to make, or if there were any other items of clothing they would like added to the range, to let him know.   Moving onto the 
Arboretum, Dudley reminded the Members about the furore that had taken place last year over the trees the Association had originally planted as 
these had not met with the approval of the then Curator and the Association had been instructed to replace them.   After some negotiation it was 
agreed that the NMA would carry out the replacement, at their cost, but the four widely varying trees that had been planted did not create a good 
effect.   Fortunately a new Curator had been installed and when the Association voiced its concerns to him he agreed to replace two of the four 
with new trees so that they matched diagonally. 
 

11. The Chaplain, Rev. Canon Tony Porter (9th), apologised for his absence last year due to a senior moment that found him double booked, and said 
how delighted he was to be able to attend this year. Tony advised that being the Association’s Padre was both a privilege and a pleasure as from 
that comes a quiet and satisfying knowledge that we are a caring Association; doing a positive thing by supporting those loved ones in their loss, 
and helping them in some small way through their grief. He then advised that those families, which could not attend the Memorial Service 
through illness or whatever, each receive a copy of the Order of Service as a memento, and was again invited the following year.   Moving onto 
this year’s Memorial Service, Tony advised that it was great success with the names of 64 deceased ex Boys read in the Roll of Honour and over 
26 families were represented, in number totalling 117.   Added to this were our special guest, Wg Cdr Chris OC No1 S of TT Cosford and his 
wife Mrs Hannah Jones, the Committee and their wives, 38 members and partners and the RAF contingent of 12 Trainees.  The weather was kind, 
and the gathering around our Memorial was as moving as ever when the wreaths and flowers were laid.   Referring to the previous day’s 
ceremony stating that he hoped those Members who attended enjoyed being part of the laying up of the old Standard and the dedication of the 
new and he asked Senior Boy Pip Iles (22nd) to be upstanding and for the Members to show their appreciation for his efforts and for providing the 
Association with a magnificent new Standard. 
 

12. The Secretary, Graham Orchard (51st) spoke reference the introduction of the Database, which had made the administration of the Association 
much easier and allowed more control over the Benefits afforded to Members.   Reiterating Terry’s comments he confirmed that in the case of 
those Members who had failed to pay the full Subscription of £10.00, access to the Members Area had been denied, and they had also been 
removed from the Newsletter Mailing List.   Referring to the brief statement in his Introduction, he explained the sudden changes made by the 
RBL in respect of requests for Cenotaph Tickets.   Consequently, these changes came to late to be included in the July Newsletter and could only 
be promulgated on the Website with a closing date of 31st August.   The procedure now requires each individual who requests a ticket to be vetted 
by the Metropolitan Police and if vetting is successful then a personal non-transferable Ticket bearing their name will be issued.   However, to 
gain access to the Parade, not only will the Member have to have a Ticket, but must also produce photographic ID and a utility bill, or similar, 
showing their current address 
 

13. Proposed by:  Mick Enright (33rd) and Seconded by: Geoff Morris  (43rd) that all sitting Committee Members be elected for a further year.   
Carried unanimously. 

 
14. Proposed by: Peter Steward (8th) and seconded by: Pete Mitchell (44th) that The Rev. Canon Tony Porter (9th) continue to act in an ex-officio 

capacity.   Carried unanimously.  
 

15. Under AOB, Snr Boy Dave Morgan (43rd) advised on the recent death of Paul Deacon who was well known in aviation circles.   Paul had been in 
the process of researching a book on the Chipmunk, and Dave asked that anyone who was interested in attending Paul’s funeral should contact 
him.  

 
16. The date of the next AGM will be confirmed once RAF Cosford have fixed the date for the Battle of Britain Parade. 

 
17. The Association’s Chairman and President Mel Kidd (42nd) expressed his thanks to his first class Committee for their on-going work on behalf of 

the Association, which was greeted by a round of applause from the Members.   Referring to the Laying-Up of the old Standard and the 
Dedication of the new, he reminded the Members of the late Brian Hulme (26th) who had presented the first Standard and advised of the recent 
sad death of his widow, before thanking the Snr Boy Pip Iles (22nd) for providing the new Standard at his own expense.  He then moved on to the 
subject of retaining the Heritage of the Boy Entrants, now supported even more by the addition of the Boy Entrant Eagle, which joined the 
Memorial at the NMA, the Lectern Bible at St. Clement Danes and the Association Standard as a lasting reminder of the Boy Entrants. 

 
18. Before closing Jersey Heys (19th) having asked to say a few words, took the opportunity to thank the Committee on behalf of the Members.   This 

was met with approval from the floor. 
 

19. The meeting was declared closed at approx 1614 hrs. 
 

Graham Orchard    Mel Kidd 
Secretary    Chairman 
September 2016    September 2016 
 

For a copy of the full minutes contact the Association Secretary, Graham Orchard in writing enclosing a SAE. 


